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DISCOVERY STATION'S

ANNUAL REPORT

Discovery Station at Hagerstown, Inc. is a hands-on museum that provides
life-long learning experiences to thousands of childern and families each year. We
create an environment that stimulates curiosity for discovery, exploration, and
further investigation through exhibits and programs that focus on
Science, Technology, Engineering, Art and Math (STEAM) principles.

FROM THE EXECUTIVE DIRECTOR
Dear Friends,

Each year, Discovery Station at Hagerstown, Inc. strives to expand its reach in adventurous
and meaningful ways and is committed to becoming the premier children's STEAM
museum within the Tri-State region. The many successes of 2018 are a reflection of the
dedication to both the mission and role to benefit the local community.

Last year, 2018, added to the continuing success at Discovery Station as attendance reached
an all-time high, serving more children and families than ever before.

Over 20,000 visitors

from all over the world enjoyed the museum's many exhibits and programs during 2018.

The museum also launched new initiatives to target learning loss in literacy and math and to
facilitate school readiness in Washington County and beyond. These efforts included
developing new programs and installing two new exhibits.

As you will see in this Annual Report, Discovery Station continues to evolve with
pioneering educational initiatives and robust community partnerships. As always,
Discovery Station is grateful to the volunteers, visitors, and donors that continue to support
the work provided by the museum.

Discovery Station’s place in the world of children’s museum is evolving, and will continue
to grow with every passing year. For now, I invite you to support
Discovery Station, and all the incredible groundwork that
has been laid for the very bright future ahead.

Warm Regards,

Brittany Wedd
Brittany Wedd
Executive Director
Discovery Station at Hagerstown, Inc.

VISITOR ATTENDANCE
SOARS TO NEW HEIGHTS
In it's 13th year of operation,
Discovery Station proved that it is a leading
destination for families in Downtown
Hagerstown. Thanks to new programs, updated
exhibits and a record-shattering number of field trips,
the museum saw record attendance numbers.

By the end of 2018, Discovery Station was visited by 20,311 visitors from all over the
world. This reflects an 21.7% increase in attendance over 2017.

2018 BY THE NUMBERS
Of those visitors, 8,871 were adults and 11,440 were children. Though the museum saw
record-shattering attendance month over month, the summer of 2018 saw the highest foot
traffic. In evaluating visitor data, it was found that roughly 44% of visitors traveled from
outside the state of Maryland.

When it comes to Maryland visitors, the vast majority of them come from Washington
County and 77% of those visitors originate from Hagerstown. Discovery Station does have
a substantial visitor base travelling from Frederick County and Montgomery County.

FINANCIAL OVERVIEW
2018 marked a banner year for Discovery Station,
with record counts of visitors, birthday events, field
trips, and memberships. Revenues from these sources
totaled over $65k in 2018, an increase of 26% from
their 2017 levels.

Additionally, revenues from
our well-attended special

EXPENSE

events (Hangarfest, Casino
Night and others) totaled over
$88k in 2018.

This

represents a modest increase
over 2017 levels while
excluding our 5k run which
was temporarily discontinued
in 2018 though returning for
2019.

These positive results allowed
for reinvestment in the forms
of strategy development and
efficiency analysis, and in the
creation of our wonderful
new Discovery Town exhibit.

We believe that this ongoing
commitment to improving our
operations and offerings help
to ensure the future of our
educational offerings to the
community.

REVENUE

A NEW INITIATIVE
Studies have showcased that early childhood has
an extensive impact on the success of an
individual and their ability to be successful in life.
Having access to high-quality educational
programs during early childhood is especially
important for disadvantaged children.

We understand that in order for Discovery Station to be successful in encouraging children
to be the future leaders and innovators of the STEAM world, we must address early
childhood educational gaps and offer informal learning experiences that cater around them.

Furthermore, as 49% of elementary school students in Washington County come from lowincome families, we understand that simply having access to the educational tools that can
foster school readiness is crucial. With that in mind, Discovery Station launched a
concentrated effort to close the educational learning gaps of early childhood by opening an
updated early childhood exhibit and by expanding the free admission age bracket to
encompass children 5 and under.

We believe that by accomplishing these two objectives, Discovery Station will have a farreaching impact on generations to come.

COLLECTIVE IMPACT THROUGH NEW EXHIBITS

According to 2017-18 Kindergarten Readiness Assessment data, only 37% of children in
Washington County enter school demonstrating the readiness they need to be successful.
Discovery Station's newest exhibit Discovery Town was created to help provide families
and caregivers with information about school readiness and provide children with
opportunities to learn through play.

Discovery Town is a fun, interactive place for children ages 5 and under to imagine, play,
experiment and explore, all while gaining skills that prepare them for Kindergarten and
beyond. The exhibit is designed as a small town and includes buildings housing veterinary,
dental and doctor’s offices, and a fire station. It also includes the Thomas Powell
Construction Zone as well as a block area and reading nook. The Sensory Exploration room
and trail offer additional developmentally appropriate activities in an inclusive
environment.

As children enjoy using the exhibit and
using their imaginations to develop the
level of play, parents and caregivers
can take advantage of the
informational panels in each area to
identify what skills are being built and
how to extend learning at home.

Discovery Town is the result of a
collaborative effort of community
partners including OnTrack
Washington County, the Washington
County Early Childhood

Advisory Council, the Washington County Birth through Five program and Washington
County Public Schools.

Discovery Station would like to thank Hagerstown Smiles Dental Care for sponsoring the
dentist’s office, Many Individuals Helping Individuals (MIHI) for sponsoring the Sensory
Exploration room, and the grant awards and foundations that made contributions to the
development of the exhibit: Community Responsive Grant through the Community
Foundation of Washington County MD, Inc., the Waltersdorf Community Fund, Mizell
Family Fund, Betty Clopper Fund for Children, the Jane Bowman Fund, the Hagerstown
Lioness Club. Discovery Station would like to also thank the donors who made
contributions through social media and during Washington County Gives.

Discovery Station volunteer Thomas Powell donated hundreds of hours of his expertise
to construct this exhibit and to bring it to life.

"This is the best place to take kids for a day of fun and learning! Discovery Station was
my toddler's favorite place when we lived in Hagerstown, and that was before the
renovation. We went yesterday for the first time in over a year to check out the changes
and I can't believe this is still the same place!" - J. Moore

ADVENTURING THROUGH PAGES
Staff members from Discovery Station attended the 2018 Summer Learning Loss
Prevention Summit hosted by Washington County Public Schools and OnTrack
Washington County and they were blown away by the statistic that two months of a child's
reading skills are lost over the course of the summer.

To combat learning loss in literacy, Discovery Station launched the new exhibit
"Imagination Station: Discover, Adventure, Live" in June 2018. This exhibit encourages
children to read and comprehend independently in order to react and respond to
increasingly complex texts as they get older.

This area is a comfortable room where children can develop their reader's identity while
being guided through the three stages of reading. The area has books appealing to the
different reading levels of children in pre-k through 5th grade and emphasizes family
engagement.

STEAM PROGRAMS
In 2018, Discovery Station continued to
hold it's successful hands-on STEAM
programs each week as part of the Saturday
Plus Program series.

With the launch of the museum's new
initiatives, these programs encompassed
activities geared towards early childhood
and many were literacy-based programs.

Discovery Station worked alongside local
authors like Miranda Mittleman to hold
special story-time craft events that attracted
hundreds of children throughout the year.

The museum continued to hold successful
STEAM programs like slime making,
elephant toothpaste, monarch butterfly
tagging, and more. Discovery Station was
also awarded Chemistry and Earth and
Space Science Kits from NISE for program
use.

COLLABORATIVE EFFORTS
Discovery Station collaborated or partnered with many organizations during 2018 to
further enhance the museum's educational programs, outreach initiatives, and exhibits.
This was the busiest year in Discovery Station's history for collaborative efforts.

FIELD TRIPS, BIRTHDAY PARTIES AND MEMBERSHIPS
Discovery Station booked the
highest number of field trips and
birthday parties during 2018. This
was in part due to securing a
contract with Loudon County
Parks and Recreations where all of
their summer camps would visit
the museum - totaling over 700
children and adults from that
contract alone. More families than
ever took advantage of our lowcost birthday parties and
memberships. We saw a 27%
increase in field trips, 9% increase
in birthday parties and a 24%
increase in memberships in 2018.

FUNDRAISING EVENTS

Each year, Discovery Station holds several fundraisers that are key to supporting the cost
of operations, program development and exhibit creation. In 2018, Discovery Station held
the Taste of Vegas Casino Night, the Discovery Classic Golf Tournament, Hangarfest, and
Surgeons vs. Chefs.

Though each fundraising event was a success, this year's Hangarfest, Taste of Vegas
Casino Night and Surgeons vs. Chefs were exceptional. Hangarfest had the largest
attendance in the fundraiser's history. Both Taste of Vegas and the Surgeons vs. Chefs
event had increased revenue, growing by 7% and 12% respectively.

These fundraiser events are critical to the museum's success by offsetting operation costs.

OFFICERS AND BOARD OF DIRECTORS
Discovery Station at Hagerstown, Inc. is governed by a volunteer board whose members
serve without compensation. Members serve three-year terms. Currently, Discovery Station
has only one paid full-time staff member and one paid part-time staff member. Museum
programs and activities are conducted by the director of operations assisted by an
enthusiastic and dedicated group of volunteers from throughout the region.

Dana Jenkins, President
Phil Kelly, Past President
Tom Riford, Vice President
Steve Hummel, Vice President
Al Martin, Vice President
Pat Kelley, Secretary
Kelly Smith, Treasurer

Board of Directors: Sarah Black, Steve Brooks, Lieba Cohen,
Kerri Coorderman, Joe Gerstner, Tracey Hovey, Kim Lowe Lee, Mary Licht,
Rob Lorshbaugh, Carol Mendelsohn, Jared Myers, Tress Nicewarner,
Jim Nipps, Brenda Paul, Sandy Shepard, Stan Steele, Brian Yurek

Paid Staff
Brittany Wedd, Executive Director
Nicky Ba'ez II, Visitor Services Assistant

Interns
Zach Brooks, Social Media Intern
Serena Seiler, Conservation Programs Intern

Volunteers: Zach Brooks, Lew Muth, Alice Grumbine, Thomas Powell, Jane Boyd,
Renato Herrera, Ellen Gercke, Jane Smith, Mike Barnhart, Abbie Barnhart,
Stephanie Steele, Rachel Steele, Tati Ba'ez, Saxon Knight, Beth Brogaard, Andra Ginting,
Thomas Justin Tarvid, Anne Fitts, Terri Gwizdala

